STATE OF CALIFORNIA-HEALTH AND HUMAN SERVICES AGENCY ARNOLD SCHWARZENEGGER, Governor

DEPARTMENT OF DEVELOPMENTAL SERVICES

1600 NINTH STREET, Room 320, MS 3-9
SACRAMENTO, CA 95814

TDD 654-2054 (For the Hearing Impaired)
(916) 654-1958

May 28, 2009

Stan Deakin, Board President
Tri-Counties Regional Center
520 East Montecito Street
Santa Barbara, CA 93103

Dear Mr. Deakin:

The Department of Developmental Services’ (DDS) Audit Branch has completed the
audit of the Tri-Counties Regional Center (TCRC). The period of review was from

July 1, 2005, through June 30, 2007, with follow-up as needed into prior and
subsequent periods. The encloséd 'iépOrt discusses the areas reviewed along W|th the

which is included as Appendlx A and DDS’s reply which is enclosed on page 24 of the
report. -

If there is a disagreement with the audit findings, a written “Statement of Disputed
Issues” may be filed with DDS’s Audit Appeals Unit, pursuant to Title 17, Section 50730,
Request for Administrative Review, California Code of Regulations (excerpt enclosed).

The “Statement of Disputed Issues” must be filed within 30 days of receipt of this report
o . g

1600 Nmth St_reet Room 310, MS 3-21
P.O. Box 944202
Sacramento, CA 94244-2020

The cooperation of TCRC'’s staff in 'Cb'fhpleting the audit is appreciated.

"Building Partnerships, Supporting Choices”



Mr. Stan Deakin
May 28, 2009
Page two

To make payment arrangements to DDS for any amounts due as a result of the findings

contained in this final audit report, please contact Brian Winfield, Chief, Regional Center
Operations Section, at (916) 654-1569.

If you have any questions regarding the report, please contact Edward Yan, Acting
Manager, Audit Branch, at (916) 654-1948. '

Sincerely,

e

RITA WALKER
Deputy Director _
Community Operations Division

Enclosures

cc: Lorna Owens, TCRC / _
Karyn Meyreles, DDS
Edward Yan, DDS
Greg Saul, DDS
Ellen Nzima, DDS
Brian Winfield, DDS
John Fukasawa, DHCS



California Code of Regulations
Title 17, Division 2
Chapter 1 - General Provisions
SubChapter 7 - Fiscal Audit Appeals
Article 2 - Administrative Review

§50730. Request for Administrative Review.

(a) Anindividual, entity, or organization which disagrees with any portion or aspect of an audit
report issued by the Department or regional center may request an administrative review. The
appellant's written request shall be submitted to the Department within 30 days after the

receipt of the audit report. The request may be amended at any time during the 30-day
period.

“(b) If the appellant does not submit the written request within the 30-day period, the appeals
review officer shall deny such request, and all audit exceptions or findings in the report shall
be deemed final unless the appellant establishes good cause for late filing.

_. (c) The request shall be known as a “Statement of Disputed Issues.” It shall be in writing,
'signed by the appellant or his/her authorized agent, and shall state the address of the .
- appellant and of the agent, if any agent has been designated. An appellant shall specify the
“name and address of the individual authorized on behalf of the appellant to receive any and
all documents, including the final decision of the Director, relating to proceedings conducted
pursuant to.this subchapter. The Statement of Disputed Issues need not be formal, but it shall
be both complete and specific as to each audit exception or finding being protested. In |
addition, it shall set forth all of the appellant's contentions as to those exceptions or findings,
and the estimated dollar amount of each exception or finding being appealed.

(d) If the appeals review officer determines that a Statement of Disputed Issues fails to state
the grounds upon which abjections to the audit report are based, with sufficient completeness
and specificity for full resolution of the issues presented, he/she shall notify the appellant in
-writing, that it does not comply with the requirements of this subchapter.

(e) The appellant has 15 days after the date of mailing of such notice within which to file an
amended Statement of Disputed Issues. If the appellant does not amend his/her appeal to'
correct the stated deficiencies within the time permitted, all audit exceptions or findings
affected shall be dismissed from the appeal unless good cause is shown for the
noncompliance.

(f) The appellant shall attach to the Statement of Disputed Issues all documents which he/she
intends to introduce into evidence in support of stated contentions. An appellant that is unable
to locate, prepare, or compile such documents within the appeal period specified in
Subsection (a) above, shall include a statement to this effect in the Statement of Disputed
Issues. The appellant shall have an additional 30 days after the expiration of the initial 30-day
period in which to submit the documents. Documents that are not submitted within this period
shall not be accepted into evidence at any stage of the appeal process unless good cause is
shown for the failure to present the documents within the prescribed period.
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EXECUTIVE SUMMARY

The fiscal compliance audit of Tri-Counties Regional Center (TCRC) revealed that TCRC was in
substantial compliance with the requirements set forth in California Code of Regulations Title
17, the California Welfare and Institutions (W&I) Code, the Home and Community Based
Services (HCBS) Waiver for the Developmentally Disabled, and the contract with the
Department of Developmental Services (DDS). The audit indicated that, overall, TCRC
maintains accounting records and supporting documentation for transactions in an organized
manner. This report identifies some areas where TCRC’s administrative, operational controls
could be strengthened, but none of the findings were of a nature that would indicate systemic
issues or constitute major concerns regarding TCRC’s operations.

The findings of this report have been separated into the categories below.

I. These findings need to be addressed, but do not significantly impair the financial integrity of
TCRC or seriously compromise_ its abilit}{:tp_a,ccount for or manage State funds.

Finding 1: Over/Under-Stated Clalms S

A detail review of the TCRC’s Operational Indicator reports revealed 44 instances
in which TCRC over or under claimed expenses to the State. These payments
were either due to duplicate payments or overlapping authorizations. The total

overpayment was $44,073.62 and the total underpayment was $1,439. 05 This is
not in eompllance with Title 17, Section 54326 (a)(10).

Finding 2: Deceased Consumers Files"-"S"ervices Claimed for Deceased Consumers

The review of the deceased consumer files identified four instances where TCRC

Finding3:  Use of State Funds '

The review of TCRC’sv anations account revealed that TCRC donated $1,000 of
State funds to its Donations account for the purpose of training consumers on

‘starting their own business. This is not in comphance with the State Contract
.Article II1, Section 3(c)



Finding 4:

Finding 5:

Finding 6:

Finding 7:

Finding 8:

Securits" Deposit Not Returned

The review of TCRC’s Prepaid Leases account revealed a $524.17 security
deposit to a telephone company, General Telephone and Electronic (GTE)
Corporation that was not returned to TCRC when the account was closed. TCRC
closed its account when GTE merged with another telephone company, however,
TCRC did not request a refund of its security deposit of $524.17.

Service Coordinator Caseload Surve\? - Vacant Positions

The review of the Service Coordinator Caseload Survey revealed that TCRC -
included in its survey, six positions that were vacant for more than 60 days and
three new positions established within 60 days of the reporting month. This is not
in compliance with W&I Code, Section 4640.6 (€)(3).

Missing Invoices and Attendance Documentation

A total sample of 79'Résidential, Transportation, and Day Program vendor files
revealed that TCRC reimbursed 61 vendors for services provided to consumers
without monthly invoices and/or attendance documentation. This is not in
compliance with Title 17, Section 50604(d)(3)(B) which requires vendors to
maintain support for: bllhng/mvommg

30-Day Residential Noﬁﬁcaﬁons '

- The review of TCRC’s Residential program vendor files revealed agreements
with rcsidenﬁal fac’il’ities that contained a clause which requires consumers to give

A review of the cli'ent ’trust money management disbursements revealed that

- TCRC did not have receipts to support 47 checks that were issued to vendors for

the spending down of funds for 18 consumers. Without supporting receipts, there
is no evidence to ensure that the disbursements from the client trust funds are
appropriate. This issue was identified in the prior DDS audit report. This is not -
in compliance with the Social Security Handbook, Section 1616.



Finding 9:

Personal and Incidental (P&I) Funds Used to Relieve Loans

The review of TCRC’s policies and procedures for the disbursement of Personal
and Incidental (P&I) funds revealed eight consumers’ P&I funds were used to
settle outstanding board and care loans. These loans were established by TCRC
while the consumers waited for their application approval for benefits from Social
Security and for TCRC to assume the responsibilities as the representative payee
for the consumers. The Supplemental Security Income (SSI) benefit is designated
for the consumers’ personal expenses and residential board and care services.

The consumers’ P&I portion of SSI benefits is intended for their own personal use
and should not be used to relieve any outstanding board and care loans. '

II. The following findings were identified during the audit, but have since been addressed and
corrected by TCRC.

Finding 10:

Finding 11:

Finding 12:

Deceased Consumers Files - Multiple Dates of Death (Repeat)

The review of the Uniform Fiscal System (UFS) Death Report identified three
consumers with multiple dates of death recorded. For good internal controls and -
accounting practices, TCRC should ensure the actual date of death is properly
recorded in UFS. This issue was identified in the prior DDS audit report.

TCRC has fa.kén corrective action in resolving this issue by researching the
correct date of death of the consumer and updating the UFS to show the correct
date of death.

Payroll did not Match to the Geneéral Ledger

The review of TCRC’s payroll area revealed a discrepancy of $20,265.68 between
Automatic Data Processing’s (ADP) May 26, 2006, payroll register and TCRC’s
General Ledger. This was due to TCRC issuing manual checks and not
transmitting the information to ADP. This resulted in the payroll register being
understated and Federal and State payroll taxes being underpaid.

TCRC took corrective action to resolve this issue by transmitting manual checks
data to match the general ledger and updated Federal and State payroll taxes.

Stale Dated Checks

The review of the bank recbnciliation reports from Union Bank revealed stale

dated checks outstanding longer than six months. As of October 2007, TCRC had
stale dated checks outstanding totaling $16,000. B
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TCRC took corrective action to resolve this issue by clearing all stale dated
checks longer than six months.

Finding 13: Operations Disbursement Policy not Followed (Repeat)

Finding 14:

The review of Operations Disbursement policy and procedures revealed that
TCRC’s policy on processing operations invoices has not been followed. It was
noted the Controller is not verifying the operations (printed) checks to the cash
disbursement and batch edit reports after the checks have been run. - This issue
was identified in the prior DDS audit report. This is not in compliance with
TCRC’s policy number 1503 on the Processing Operations Invoices, Section III

(€).

Corrective action was taken by TCRC to resolve this issue by providing a signed

report for the month of December 2007.

Multiple Unique Client Identification (UCI) Numbers

The review of Operational Indicator Report Number 7, “Detail Listing of
Duplicate Clients”, disclosed one instance in which a consumer had two UCI

numbers. The review revealed that no duplicate payments were made on the UCI
numbers.

Corrective action was taken by TCRC to resolve this issue by making one of the
UCI numbers inactive.



BACKGROUND

The Department of Developmental Services (DDS) is responsible, under the Lanterman
Developmental Disabilities Services Act (Lanterman Act), for ensuring that persons with
developmental disabilities (DD) receive the services and supports they need to lead more
independent, productive and normal lives. To ensure that these services and supports are
available, DDS contracts with 21 private, nonprofit community agencies/corporations that
provide fixed points of contact in the community for serving eligible individuals with DD and
their families in California. These fixed points of contact are referred to as regional centers. The
regional centers are responsible under State law to help ensure that such persons receive access
to the programs and services that are best suited to them throughout their lifetime.

DDS is also responsible for providing assurance to the Department of Health and Human
Services, Centers for Medicare and Medicaid Services (CMS) that services billed under
California’s Home and Community-Based Services (HCBS) Waiver Program are provided and
that criteria set forth for receiving funds have been met. As part of DDS’s program for providing
this assurance, the Audit Branch conducts fiscal comphance audits of each regional center no
less than every two years, and completes follow-up reviews in alternate years. Also, DDS
requires regional centers to contract with independent Certified Public Accountants (CPA) to
conduct an annual financial statement audit. The DDS audit is designed to wrap around the
independent CPA’s audit to ensure comprehensive financial accountability.

In addition to the fiscal compliance audit, each regional center will also be reviewed by the DDS
Federal Programs Operations Section to assess overall programmatic compliance with HCBS
Waiver requirements. The HCBS Waiver compliance monitoring review will have its own
criteria and processes. These audits and program reviews are an essential part of an overall DDS

monitoring system that provides mformatlon on regional center fiscal, administrative and
program operations.

DDS and Tri-Counties Association for the Developmental Disabled, Inc. , entered into contract,
HD049019, effective July 1, 2004, through June 30, 2009. This contract specifies that Tri-
Counties Association for the Developmental Disabled Inc., will operate an agency known as the
Tri-Counties Regional Center (TCRC) to provide services to persons with DD and their families-
in the Ventura, Santa Barbara, and San Luis Obispo Counties. The contract is funded by State

and federal funds that are dependent upon TCRC performing certain tasks, providing services to
eligible consumers, and submitting billings to DDS.

This audit was conducted at TCRC from November 26, 2007, through January 11, 2008, and was
conducted by the DDS’s Audlt Branch.



AUTHORITY

The audit was conducted under the authority of the W&I Codé; Section 4780.5, and Article IV,
Provision Number 3 of TCRC’s contract.

CRITERIA

The following criteria weré used for this audit:
e California W&I Code

e “Approved Application for the Home and Community-Based Serv1ces Waiver for the
Developmentally Disabled”.

e California Code of Regulations Title 17

Federal Office of Management Budget (OMB) Circular A-133
e TCRC’s contract with the DDS

AUDIT PERIOD

The audit period was July 1, 2005, tbrough June 30, 2007, w1th follow-up as needed into prior
and subsequent periods.



OBJECTIVES, SCOPE, AND METHODOLOGY

This audit was conducted as part of the overall DDS monitoring System that proi/ides

information on regional centers’ fiscal, admlmstrative and program operations. The objectives
of this audit are:

e To determine compliance to California Code of Regulations Title 17,
e To determine compliance to the provisions of the HCBS Waiver for the Developmentally
Disabled, and

* To determine that costs claimed were in compliance to the provisions of TCRC’s contract
with DDS.

The audit was conducted in accordance with Generally Accepted Government Auditing
Standards issued by the Comptroller General of the United States. However, the procedures do
not constitute an audit of TCRC’s financial statements. We limited our scope to planning and

compliance with the objectives identified above. Accordlngly, we examined transactions, on a
test basis, to determine whether TCRC was in compliance with Title 17, the HCBS Waiver for
the Developmentally Disabled, and the contract with DDS.

Our review of TCRC’s internal control structu're was limited to gaining an understanding of the

procedures.

We reviewed the annual audit report that was conducted by an independent accounting firm for
FY 2005-06, issued on October 10, 2006. .

develop appropriate audit procedures



The audit procedures performed included the following:

I

Purchase of Service

We seiected a sample of Pmbhase of Service (POS) claimed and billed to DDS. The

- sample included consumer services, vendor rates, and consumer trust accounts. The

sample also included consumers who were eligible for the HCBS Waiver. For POS the
following procedures were performed:

We tested the sample items to determine if the payments made to service

providers were properly claimed and could be supported by appropnate
documentatlon

We selected a sample of invoices for service providers with daily and hourly
rates, standard monthly rates, and mileage rates to determine if supporting
attendance documentation was maintained by TCRC. The rates charged for the
services provided to individuals were reviewed to ensure that the rates paid were

set in accordance with, the prov131ons of Title 17.

.We selected a sample of ’individual trust accounts to determine if there were any

unusual activities and if any individual account balances were not over the $2,000
resource limit as required by the Social Security Administration (SSA). In
addition, we determined if any retro Social Security benefit payments received
were not held longer than nine months. We also reviewed these accounts to
ensure that the interest earnings were distributed quarterly, personal and
incidental funds were paid before the tenth of each month and proper
documentation for expen’di’tures are maintained.

consumer trust funds.- If t_hg co_1'r¢ct recipient cannot be determined, the funds are
returned to SSA (or other source) in a timely manner.

. We selected a sample of Uhifofm Fiscal Sjrstems (UFS) reconciliations to

determine if any accounts were out-of-balance or 1f there were any outstanding
reconciling items. :

We analyzed all of TCRC’s bank accounts to determine if DDS had signatory
authority as required by the contract with DDS.
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. We selected a sample of bank reconciliations for Operations and Consumer Trust
bank accounts to determine if the reconciliations were properly completed on a
monthly basis.

' Regional Center Operations

" We audited TCRC’s operations and conducted tests to determine compliance to the

contract with DDS. The tests included various expenditures claimed for administration to
ensure that the accounting staff was properly inputting data, the transactions were being
recorded on a timely basis, and the expenditures charged to various operatmg areas were
valid and reasonable. These tests included the following:

. A sample of the personnel files, time sheets, payroll ledgers and other support
documents was selected to determine if there were any overpayments or errors in
the payroll or the payroll deductions.

o A sample of. operatlng expenses, including, but not limited to, purchases of office
" supplies, consultant contracts, insurance expenses, and lease agreements, was
tested to determine compliance to Title 17 and the contract with DDS.

) A sample of equipment was selected and physically inspected to determine
compliance with requirements of the contract with DDS.

) We reviewed TCRC’s policies and procedures for compliance to the Title 17
Conflict of Interest requirements and selected a sample of personnel files to

determine if the policies and pro_cedures were followed.

Targeted Case Managemen_t- and Regional Center Rate Study

The Targeted Case Management (TCM) rate study is the study that determines DDS rate
of reimbursement from the Federal Government. The last rate study to determine the

- TCM rate was performed in May 2001 which was reviewed in the last DDS blannual

audit. As a result, there was no rate to review for this audit period.

Service Coordinator Caseload Survey

Under the W&I code Section 4640.6, regional centers are required to provide service
coordinator caseload data to DDS annually. Prior to January 1, 2004, the survey required
regional centers to have service coordinator-to-consumer ratio of 1:62 for all consumers
who had not moved from developmental centers to the community since April 14, 1993,
and a ratio of 1:45 for all consumers who had moved from developmental centers to the

community since April 14, 1993. However, commencmg January 1, 2004, the following
service coordinator-to-consumer ratios apply:
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A. For all consumers that are three years of age and younger and for consumers
enrolled on HCBS Waiver, the required average ratio shall be 1:62.

B. For all consumers who have moved from a developmental center-fo the
community since April 14, 1993, and have lived in the community continuously
for at least 12 months, the required average ratio shall be 1:62.

C. For all consumers who have not moved from the developrhental centers to the

community since April 14, 1993, and who are not covered under A above, the
required average ratio shall be 1:66.

We also reviewed the Service Coordinator Caseload Survey methodology used in
calculating the caseload ratios to determine reasonableness and that supporting

documentation is maintained to support the survey and the ratios as required by W&I
Code, Section 4640.6

Early Intervention Program (Part C Funding)

For the Eéﬂy Intervention Program, there are several sections contained in the Early Start -
Plan. However, only the Part C section was applicable for this review.

For this prograin we reviewed the Early Intervention Program, including Early Start Plan
and federal Part C funding to determine if the funds were properly accounted for in the
Regional Center’s accounting records.

Family Cost Participation Program (FCPP)

The FCPP was created for the purpose of assessing cost participation to parents based on
income level and dependents. The family cost participation assessments are only applied
to respite, day care, and camping services that are included in the child’s individual
program plan. To determine whether the regional center is in compliance with Title 17
and the W&I Code, we performed the following procedures during our audit review.

e Reviewed the parents income documentation to verify their level of part1c1pat1on
based on the Family Cost Participation Schedule.

» Reviewed copies of the notification letters to verify the parents were notified of
their assessed cost participation within 10 working days.

e Reviewed vendor payments to verify the regional center 1s paymg for only its
assessed share of cost.

10
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Other Sources of Funding

Regional centers may receive many other sources of funding. For the other sources of

funding identified for TCRC, we performed sample tests to ensure that the accounting
staff was inputting data properly and transactions were properly recorded and claimed. In

- addition, tests were performed to determine if the expenditures were reasonable and

supported by documentation. The other sources of funding identified for this audit are:
e . Family Resource Center Program

o Foster Grandparents (FGP) and Senior Companion (SC)

o Self Determination Program

. Start Up Programs

. Medicare Moderation Act (Part D Funding)

. Follow-up Review on Prior DDS’s Audit Findings

As an essential part of the overall DDS monitoring system, a follow-up review of the
prior DDS audit findings was conducted. We identified prior audit findings that were ,
reported to TCRC and reviewed supporting documentation to determine the degree and

completeness of TCRC’s implementation of corrective actions.

11



CONCLUSIONS

Based upon the audit procedures performed, we have determined that except for the items
identified in the Findings and Recommendations Section, TCRC was in substantial compliance

to applicable sections of Title 17, HCBS waiver, and the terms of TCRC’s contract with DDS for
the audit period July 1, 2005, through June 30, 2007.

Except for those items described in the Findings and Recommendations Section, the costs
claimed during the audit period were for program purposes and adequately supported.

From the review of prior audit issues, it has been determined that TCRC has taken appropriate

corrective actions to resolve all prior audit issues, except for Findings eight, ten, and thirteen
which are contained in the Findings and Recommendations Section.

12



VIEWS OF RESPONSIBLE OFFICIALS

We issued a draft report on January 8, 2009. The findings in the report were discussed at an exit
conference with TCRC on January 14, 2009. At the exit conference, we stated that the ﬁnal .
report will incorporate the v1ews of responsible officials.

13



RESTRICTED USE

This report is.solely for the information and use of the Department of Developmental Services,
Department of Health Care Services, the Centers for Medicare and Medicaid Services, and the
Tri-Counties Regional Center. It is not intended and should not be used by anyone other than
these specified parties. This restriction does not limit distribution of this report, which is a
matter of public record. |
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FINDINGS AND RECOMMENDATIONS

The findings of this report have been separated into the two categories below.

I. The following findings need to be addressed, but do not significantly impair the financial
integrity of TCRC or seriously compromise its ability to account for or manage State funds.

Finding 1:

Over/Under-Stated Claims

A review of TCRC’s Operational Indicator reports revealed 44 instances in which
TCRC over or under claimed expenses to the State. There were 33 instances of
overpayments totaling $29,852.02 due to duplicate payments and five instances of
overpayments totaling $14,221.60 due to overlapping authorizations. The
remaining six instances were underpayments totaling $1,439.05 due to rate
increases for service provided. The total overpayment was $44,073.62 and total
underpayment was $1,439.05. (See Attachment A)

Title 17, Section 54326 (a)(10) states:

“All vendors shall...

(10) Bill only for services which are actually providéd to consumers and which
have been authorized by the referring regional center.”

In addition, for good business and internal control practices, TCRC should
generate and monitor the Operational Indicator reports periodically to detect and

correct any overpayments that may have occurred in the course of doing business
with its vendors.

Recommendatlon

TCRC should recover the i unproper overpayments made to the respective vendors
and reimburse DDS for the amount $44,073.62 overpaid to the vendors and make
payments of $1,439.05 for the underpayments owed to the various vendors.
TCRC should also develop and implement procedures to ensure the staff is
monitoring the operational indicator reports quarterly; in addition to attendance
documentation, rate letters, and consultant contracts to more efficiently detect

duphcate payments and correct any over/under payments that may have occurred

in the course of doing business with the vendors.

15



Finding 2:

Deceased Consumers Files - Services Claimed for Deceased Consumers

The review of the deceased consumer files identified four consumers where
TCRC paid for services after the date of death. The total amount overpaid was
$2,387.67 for services that were not provided. (See Attachment B)

Title 17, Section 54326 (a) states:

“All vendors shall...

(10) Bill only for services which are actually prov1ded to consumers and which
have been authorized by the referring regional center.”

Recommendation:

Finding 3:

TCRC should recover the improper payments from the vendors and reimburse to
DDS the amount of $2,387.67 that was paid for services not provided.

In addition, FTCRC should continue to review all current deceased consumer files
to ensure that vendors are reimbursed only for services rendered.

Use of State Funds

The review of TCRC’s Donations account revealed that TCRC donated $1,000 of
State funds to this account for the purpose of training consumers on starting their
own business. State funds should not be deposited into the Donations account

because these funds are for the purchase of services agreed upon under the State
contract with TCRC.

State Contract Artiele 111, Section 3(c) _statee_in part:

“The State shall make availabl-e to the Contractor funds for the provision of
services under this contract in advance of thie Contractor’s actual performance

therefore, as authorized by Welfare and Instltutxons Code, Section 4621, subject
to the following condmons

(c)  Amounts advanCed in accordance with this provision when withdrawn
from said bank account(s) shall be used only for pending expenditures in
accordance with the attached Exhibit A. Except as provided in “b” of this
Section, the Contractor has access to the funds placed in said bank
account(s) for administrative convenience only, and hereby agrees that it
has no right, title or interest therein, and shall make no withdrawals except
for those made solely for the purpose of satisfying claims against or

- expenses of the Contractor incurred pursuant to and in the performance of
this agreement.”

16



Recommendation: -

Finding 4:

TCRC should comply with the State contract Article III, Sections 3(c) and ensure
that State funds are not donated or gifted to individuals or corporations for

purposes not satisfying the State contract with TCRC. In addition, TCRC should
reimburse to the DDS, $1,000 deposited in the Donations account.

Security Deposit Not Returned

The review of TCRC’s Prepaid Leases account revealed a $524.17 security
deposit to a telephone company, General Telephone and Electronic (GTE)
Corporation that was not returned to TCRC when the account was closed. TCRC
closed its account when GTE merged with another telephone company to form

Verizon Inc., however, TCRC did not request a refund of its security deposit of
$524.17.

For good accounting a:td internal control practices, all security deposits recorded
in the General Ledger should be returned at the end of the contract period. This
will ensure the proper accounting and claiming of all security deposits.

Recommendatlon

Finding 5:

TCRC should request a refund of 1ts secunty deposit from Verizon Inc. and

ensure that all existing security deposits are fully returned to DDS at the end of
the contract or lease period.

Service Coordinator Caseload Survey - Vacant Positions

The review of the Service Coordinator Caseload Survey revealed that TCRC
included in its survey, six positions that were vacant for more than 60 days and
three new posmons that were estabhshed thhm 60 days of the reporting month

..Data subrmtted by regmnal centers pursuant to this subdivision shall:

Not mclude positions that are Vacant for more than 60 days or new pos1t10ns
established within 60 days of the reporting month that are still vacant.”

Recommendatlon

TCRC should discontinue the practice of 1ncludmg positions that are vacant for
more than 60 days or new positions established within 60 days of the reporting

. month that are still vacant in the Service Coordinator Caseload Survey. In

addition, TCRC should develop procedures to ensure staff responsible for

17



Finding 6:

completmg the Service Coordinator Caseload Survey is aware of the requlrements
in W&I Code, Section 4640. 6(e)

Missing Invoices and Attendance Documentation

The review of 79 Residential, Transportation, and Day Program vendor files were
reviewed to ensure invoices were submitted and supported with attendance
documentation. The review showed that TCRC reimbursed 61 vendors for
services provided to consumers without turnaround invoices and/or attendance
documentation. (See Attachment C)

Title 17, Section 50604 (d) states:

“All service providers shall maintain complete service records to support all

billing/invoicing for each regional center consumer in the program. Service

records used to support service providers’ billing/invoicing shall include, but not
be limited to:

2 Documentatlon for each consumer reflecting the dates for program entrance
and exit, if apphcable as authonzed by a regional center.

(3) Arecord of servlce;s:prowded to each consumer. The record shall include:

(C) For community-based day programs, the dates of service, place where
service was provided, the start and end times of service provided to the
consumer and the daily or hourly units of service provided.”

Recommendation:

Finding 7:

with residential facilities that contained a clause which requires consumers to give
a 30-day written notification when terminating their stay with the vendor.

Though no overlapping authorizations or over claimed amounts were found, this’
clause may result in TCRC paying for the full board and care to the residential
fac111t1es when a consumer vacates a facility prior to a 30- day notification.

Title 17, Section 56917(1) states:

18



“The established rate shall be prorated for partial monith of service in all other
cases by dividing the established rate by the 30.44, then multiplying by the
number of days the consumer resided in the facility.

Recommendation:

Finding 8:

TCRC should develop and implement procedures to ensure that all contracts
comply with Title 17, Section 56917(i). TCRC should also amend all existing

residential contracts to ensure the contracts are for payment only for services'
provided.

Client Trust Disbursements not Supported (Repeat)

A review of the client trust money management disbursements revealed that
TCRC did not have supporting receipts for checks issued to. vendors for the
personal spending of 18 consumers. The checks were disbursed when the
consumer’s resources were close to or over the $2,000 resource limit. The funds
disbursed to the 18 consumers were used for personal items. However, 47 out of
49 money management dlsbursements reviewed did not have recelpts to support

the prior DDS audit report. (See Attachment D)

Without supporting receipts, there is no evidence to ensure that the disbursements
from the client trust funds are appropriate. In addition, the client trust funds
account for benefits received from Social Security Administration.

Social Security Handbook, Chapter 16, Section 1616 states:

“The re_sponsibilities of a representative payee are to:

D. Keep written records of all payments received from SSA along with

receipts to show how funds were spent and/or saved on behalf of the
beneﬁmary

Recommendation:

As the representatlve payee for its consumers, TCRC should develop and
implement procedures to require supporting receipts for disbursements. This will
ensure all money management checks disbursed to vendors are for an appropriate
purpose and will ensure that there is an accurate accounting of Social Security

benefits. The procedures should also include a requlrement that TCRC maintains

the supporting receipts on file.
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Finding 9:

Personal and Incidental (P&I) Funds Used to Relieve Loans

~ The review of TCRC’s policies and procedures for the disbursement of P&I funds

revealed that the P&I funds for eight consumers were used to settle outstanding
board and care loans. These loans were established by TCRC while the
consumers waited for their application approval for benefits from Social Security
and for TCRC to assume responsibilities as representative payee for the
consumers. The Supplemental Security Income (SSI) benefit is designated for the
consumers’ personal expenses and residential board and care services. The
consumers’ P&I portion of SSI benefits is intended for their own personal use and
should not be used to relieve any outstanding board and care loans. Approval of
the SSI benefits may include retro benefits of which, the board and care portion
would be used to relieve the board and care loans for the months awaiting
approval. However, the retro benefits may not fully relieve the loans due to
factors such as potential delays in the application process, failure to submit an
application on time, consumers’ wage earnings, any overpayments due to SSA,

and/or failure of parents or tthd party payees to remit benefits to the board and
care provider.

~ Title 17, California Code of Regulations, Section 56002(a) (28) states:

“Personal and Incidental Allowance means that portion of the supplemental

Security Income/State Supplemental Program (SSI/SSP) payment de51gnated for
the personal expenses of the consumer.”

Recommendation:

TCRC should discontinue the practice of using consumers’ P&I funds to relieve
loans that were for board and care expenses.
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II. The following ﬁndings were identified during the audit, but have since been addressed and
corrected by TCRC.

Finding 10:

Deceased Consumers Files - Multmle Dates of Death (Repeat)

The review of the Uniform Fiscal System (UFS) Death Report identified three
consumers with multiple dates of death recorded. In all of the instances there
were two different dates of death. Further review found that payments were made

beyond the actual date of death for two consumers. This issue was identified in
the prior DDS audit report. '

State Contract, Article IV, Section 1(c)(1) states in part:

“Contractor shall make available accurate and complete UFS and/or CADDIS
information to the State. Accordingly Contractor shall:

1) Update changes to all mandatory items of the Client Master File at least
~annually except for the following elements, which must be updated within
thirty (30) days of Contractor being aware of any of the followmg events:

-a) The deathofa consumer;
b) The change of address of a consumer; or
¢) The change of residence type of a consumer.”

In addition, for good internal controls and accounting practices, TCRC should
ensure the actual date of death is accurately recorded in UFS to avoid any
potential payments after the date death.

TCRC has taken corrective action to resolve this issue by researching and
correcting the date of death of the consumers’ records in UFS.

Recommendation:

Finding 11:

TCRC should ensure its staff is prov1dcd with written procedures and training on

~ the recording of deceased consumers in-UFS. In addition, TCRC should review

all current deceased consumer ﬁles to ensure that only the actual date of death is
recorded in UFS. o

Pavroll did not Match to the General Ledger

- The review of TCRC’s payroll revealed‘ a discrepancy $20,265.68 between
.Automatic Data Processing Inc.’s (ADP) May 26, 2006 payroll register and the

General Ledger. TCRC issued manual checks but did not transmit the
information to ADP causing an understatement to the payroll reglster and
underpayment of the Federal and State payroll taxes.
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For good business practicéS and to ensure accounting records are properly
maintained, payroll registers should reconcile to the general ledger.

TCRC has taken corrective action in resolving this issue by transmitting payroll
data to ADP and to ensure that any Federal and State taxes are paid.

Recommendatlon

Finding 12:

TCRC should implement a system to ensure when manual payroll checks are
issued, the information is recorded and transmitted to ADP. TCRC should also

recalculate and pay the amount of underreported Federal and State payroll taxes
owed.

Stale Dated Checks

The review of TCRC’s bank reconciliation réports from Union Bank revealed
outstanding stale dated checks longer than six months. As of October 2007,
TCRC had outstanding stale dated checks totaling over $16,000.

Uniform Commercial Code, Article 4, Section 404 states:
“A bank is under no obligation to a customer having a checking account to pay a

check other than a certified check, which is presented more than six months after

its date, but it may charge its customer’s account for a payment made thereafter in
good faith.”

In addition, for good accounting and internal control practices, all stale dated

| _checks should be reviewed and identified. This will ensure that the stale dated

checks are researched and the appropriate actlon is taken.
TCRC took correcti-_ve action to resolve this issue by clearing all stale dated
outstanding checks longer than six months.

- Recommendation:

TCRC should continue to adhere to the Uniform Commercial Code for 1dent1fymg
and clearing outstanding checks that are greater than six months.

Finding 13: Operations Disbursement Policy not Followed (Repeat)

The review of Operations Disbursement policy and procedures ré\_realed that
TCRC’s policy on processing operations invoices has not been followed. It was
noted the Controller is not verifying the operations (printed) checks to cash
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disbursement and batch edit reports after the checks have been run. This issue was
identified in the prior DDS audit report

Tri-Counties Regional Center s Policy Number 1503 on Processing Operations
Invoices, Section III (C) states:

“After necessary changes have been made, the checks are printed and reviewed by
the Controller” '

TCRC took corrective action to resolve this issue by providing a signed report for
the month of December 2007.

Recommendation:

TCRC should continue to follow procedures to ensure the current pohcy on
processing operations invoices is followed.

Finding 14: Multiple Unique Client Identlficatlon (UCI) Numbers

The review of Operahona] Indlcator Report Number 7, “Detail Listing of
Duplicate Clients,” disclosed one instance in which a consumer had two UCI

numbers for the audit period. The review revealed that no duplicate payments
were made on the UCI numbers.

For good internal control and accounting practices, TCRC should only allow one
identification number for each consumer to prevent recording errors.

Corrective action was taken by TCRC to resolve thisissue by making one of the -
UCI numbers inactive.

Recommendation:

TCRC should continue to regularly monitor the duplicate clients llstlng to ensure
that all consumers have: only one UCI number assigned.
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EVALUATION OF RESPONSE

As part of the audit report process, TCRC is provided with a draft report and is requested to
provide a response to each finding. TCRC’s response dated April 30, 2009, is provided as
Appendix A. This report includes the complete text of the findings in the Findings and
Recommendation Section and a summary of the findings in the Executive Summary Section.
DDS’s Audit Branch has evaluated TCRC’s response. TCRC’s response addressed the audit
findings and provided reasonable assurance that corrective action would be taken to resolve the
issues. DDS’s Audit Branch will confirm TCRC’s corrective actions identified in the response
during the follow-up review or the next scheduled audit.
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Services Claimed for Deceased Consumers
Fiscal Years 2005-06 and 2006-07

Tri-Counties Regional Center

Attachment B

1 6632520 | HT0270 | 017389340 9/11/06 | 11/06 - 235.28
2 6606998 H57778 | 07189485 915 8/10/06 8/06 1,352.86
3 6635638 H15463 | 07108240 627 1/5/07 2/07 38.53
-4 7933004 HO00553 | 06161715 400 7/1/05 7/05 761.00

Total Amount Claimed

'$2,387.67




O JusWyOERY

3J1A19S

JAOPpUdIA

UOI)B)UAUWNIO(] IIUEPUINY PUE SdI0AU] SUISSHA]
J9)Ud)) [BuOISAY SOPUNOD-LL],

- L0-Unf °L0-AeN 01S VITSTH QQv - 4d0D DA D9V 01
‘90-dag “‘90-uny ‘50-dag ‘50-3ny .
90190 016 98¢11H SOAS Anunwwo) - JvOH| 6
L0-unf “L0-ABIA ‘90-daS “90-3ny 01¢ Z6T0TH 191U57) BUIUUIEL], [EUOITEOEA| 8
‘90-un( ‘90-ABIA ‘50-daS ‘g0-3ny e
LO-Un{ *L0-ABAL 01¢ 6CELOH Iajua)) somosay eyd[v| L
‘90-dog ‘90-unf ‘g0-dag ‘50-3ny
L0-unf °L0-ABIN “90-d3S S0S L8610H 'S - SIIPIS a1 39901 - wieidolq Sururel] JOM | 9
‘90-unf ‘90-AeA ‘50-deg ‘50-3ny : _
gg-dog ‘9g-ung S0s €T9LTH pailicle] Teuo13aY s9[93uy soT S
- Lo-unf *L0-ABN ©90-d3S S0S 0¥0ZEH BIWIOJ[e0) XNaIoAs(] JUSWIYDLIUE Q1] - Xna10A3(| ¥
‘90~ Sny ‘90-unf ‘0-das ‘50-3ny
L0-ung “L0-ABN - 50S 0TLLSH 11 ony 12 e[onosy] €
‘9(-dog ‘90-unf ‘5p-dag ‘50-8ny . o .
Lo-KeN S0S L8TOTH 13D SIS HOPY YL - OSV.L| T
co-dog ‘co-Sny S0S | L610OMH opunzag - 9pI3A UOAUBD)|
wm_uﬂoz oo_tom 3apopn JaquinN JWeN JOPUDA




co-dos L8 10L80H _ , SASIoz
- L0-unf °L0-AeIN*90-ddS 0zZS 09768H UHON €S SUWOH] - UJ - Wei301d SUlufel] SHoM [ 61
‘90-unf ‘90-AB] ‘50-das ‘50-3ny
o-Inf 0¢s 650C¢H gs - 901A198 Aununuo) AD| g1
LO-UN[ ‘L0-KeN 0ze | €TL6IH | - | N A AOT|LI
co-dog “co-Sny’ 0zs momﬁm - )} mo_oﬁomwu__mﬁ&%m._.‘.mﬁm%oi.mEEEH Jom|91
90-snvy 0Zs 8V0STH | _ o ...mﬂﬁm -wierfold Futurel], YoM |G
‘90-uny ‘90-ABJAl ‘60-das ‘0-3ny | e
£0-unf “L0-AeN 0ZS 68660H | _ Su1AI] Juepuadapul SOAS ddNS DA DUV | ¥l
‘90-dag ‘90-unf ‘g0-des ‘50-3ny .
co-Inf 01§ O¥81€H | - . ” H ~ soolalag Amunurwo) A€l
Jo0-ung L0-Kep ‘90-dog ‘op-8ny | OIS | S8¥STH Mo parerdoqu] g§ - urei3old Suruler] JIOM | 7T
_ weado1d JIOM poreIdaju
90-dog ‘9o-ung 01S €8%STH dSHOM PeteISou] DA OUV| 11
. SYJUOTA] AL apo) JoquinN aure) JOPUIA

L0-900T pue 90-500T S1ed2 X [8dSI]
UOIE)USWNIO( SIUBPUINIY PUE SIDIOAU] guissiy
19)09)) [ruo1Say seuno)-L1Y,

O uswyoeny



0 juswuyoeny

L0-900Z Pu® 90-S00T S1edX [BISLA
UO[)BJUIWNDIO( SIUEPUSY)Y PUE SI10AU] SUISSIIA]

19)U27) [eu0130y SOUNOD-IL],

L0-unf ‘20-KeA ‘90-deS ‘90-any $06 L69LSH “suy suondQ Anunurwo)| og
‘90-unf ‘90-ABIN ‘50-daS ‘50-8ny , o
L0-ung L0-Ke €11 EvySIH otuory ues - [[ed| 62
~L0-unf L0-ABA ‘90-daS ‘90-any €11 Z1Z01H * € # [enUaPISYY ,VN-T'1|8C
‘90-unf ‘90-ABIAl ‘c0-daS ‘G0-Sny :
£0-ung ‘20-Ae]N ‘90-daS 90-3ny . €Il 6£00.LH BUIOL] BIAIATY 1A OU] JIOM | LT
‘90-ung ‘90-ABIN ‘s0-daS ‘50-8ny
90-do5 ‘90-8ny ‘9-ung 00-AeI €11 L1Z0YH %m,om A1uno) 5%
co-dag ‘cg-8ny GLS 03 ohm moﬁmﬁo&:ﬁ 1, pueT inos| 67
L0-ung GL8 vﬁ ohm : T H_mmbﬁmm 15200 159 M | $2
90-K8IN 088 | T6COOH 13)UBD) oM BSIN B €T
00-3ny ‘00-KE 088 9v6ZEH wo)) urjoN Aef}| 7T
gg-ung 088 0TYLTH Sa01AI0g [BIULAPISIY S DUV| 1T
SYJUOTA] IIIAIS apo) JdqunN duIe) JOPUIA
IAIDG | JI0PUIA




-0

-90-dag ‘90-ung

L0-unf ‘90-dag “90-3ny 016 T10LE9H swio
. ) ) ) H Ajtue, [[ewiS piema
90-unf ‘90-AejAl ‘50-dss ‘50-3nv IIFHES PIREs O
L0 016 96¥STH QWIOH A[IWe] s3I
unf ‘L0-KeI ‘90-dog ‘90-uny *60-dag e °
90-dag ‘90-un( ‘sp-das ‘50-3nv 016 1evs1H [# SWOH OPIEIdA-9]IT| 8¢
90-das “90-unf ‘50-dag ‘s0-8ny 016 LTTYOH swoyy Ajtwe playue)| L€
£ 0-Kep ‘90-dag “90-uny ,mo-mu_m S06 u.mvm:m Aioe U0SGOH| 9¢
, £0-unf ‘L0-FeIN 506 | €I€SIH T oe,] -pIsay )Py INOSUTY| S¢
90-dag ‘90-unf ‘50-dag *60-3nV L
L0-Ken ‘00-dog ‘gg-ung ‘co-dog | 06 | EECSTH Soy NPy spoLreg| vE
~L0-unf “L0-ABA 506 GonW - I AL epUIZAN A124oeZ)| €€
‘gg-dag ‘90-unf ‘90-AeN ‘0-doS Lo B I L
10-K2IAL ‘90-dog “‘90-unf ‘s0-dosg 506 vﬁoﬁm_ QWIOH AJIure] YoLIe(| 7€
06 | 8¢890H swoH moEmO [e

SYIUOTAl IIIAIAS

D auyoeny

apo) | Jaquny oureN JOPUSA

201A19G | Jopudp

AL AR B ARt il e S

L0-900Z Pu® 90-S00T s1edX [¢ISI4
UOIEJUSIIND0( IUEPUINY PUE SI0AUT SUISSIA

J19)19)) [BU0ISIY SAUN0)-11],




9 jJuswyoENY

L0-900T Pu® 90-S00T S1e2X 8IS
| UOIE)UAWINIO(J SOUBPUIPY PUE SIII0AU] SUISSITA

J9)Ud)) [BUOISY Soiuno)-11 L,

Lo-ung *L0-KeIN ‘90-dos “co-dos 026 SESEOH swoy A[uwe,] sosuwod| 0s
10-KeIN 90-dos ‘gp-ung co-dog S16 15201LH Al S9Y NPV s,oxred| 64
, L0-AB "90-daS S16 9910.LH 9SO oYM | 87
90-unf ‘90-AeJA ‘50-deg ‘50-3ny |
10-K8IN ‘90-dag ‘90-ung ‘90-KeIN §16 [ 108LSH PaNWI[U[) SAIMN]| L
co-Sny S16 8LLLSH “Kproed Ynpy Aftwe, preyaild oy
L0 16 S9LLSH BWO] SWoH DA - DYV S
uny ‘90-dog “‘90-unf ‘90-AeAl ‘50-dog _ . : . .
90-daS S16 - | 11LLSH PnoH euowey - 'ou] * SUIAI] 79 SUIUIBYT 10 SALBUISY SANLI)| Y
‘90-3ny ‘90-unf ‘90-Ae ‘50-dog B N
go-dog 16 EpPSTH | OO ueg -ou] ‘BUIAI] 7p SUIUIEST.I0F SARBWINY SARBID)| £F
L0-Ke 90-daS "90-3nY 016 | 0600LH INH AITred [[ows Voo Is| 2r
‘90-unf ‘90-A2] ‘50-ds ‘s0-3nv |
c0-das “c0-3ny 016 YE£C68H QWIOY Afiure, [[ewWS pamMYoS| T
SYIUOTA INAIIS apo) JaqunN JuWIBN JOPUIA
201A19S | JOpuUdp




L0-unf "L0-ABN | sis LSLLSH I29ua)) YouuH [V DA OdV| 9
90-das “90-uny ‘50-dos ‘50-3ny |
90-dag ‘90-ung ‘90-KeNl ‘50-dos SIS 9%LLSH JNE S - U HOM | €

~£0-unf "L0~AeN "90-deS SIS 6€LLSH dNE 'g'S - Ul oM ]|
‘90-unf ‘90-ABA ‘50-dag ‘c0-8nv .

L0-KeJN 90-doS SIS T69LSH 2103S YUY /JINE 991AISS S[[INS [BUONBIOA| €
‘90-8ny ‘90-un( ‘g0-deg ‘Gp-3ny | - ‘

LO-un( °L0-AeN , SIS yyS1H 1) urel, ke JAE - 112D| T
‘90-dag ‘90-uny ‘s0-das ‘g0-3ny .

Lo-ung *Lo-KeIN SIS 91ZSTH saiseq - d00 DA O¥V| 1

SYIUOTAI IAIIG apo) JaquinN - UIBN I0PUIA .

IAING | JOpPUIA ,

' JusWydENY

NP ARSI

£0-900T PUE 00-S00T S1L3X [€ISIT
UOIEIUALINIO( IIUBPUINY PUE SII0AU] SUISSIIAT
193" [eU0133Y] SARUNOD-TA]L,

90-unr ‘90-AeJA ‘50-dos ‘0-8nvy 0c6 1ZSSTH ueung - XNoISAS(]| SS
T oSy ‘o-Inr 026 | 91SSIH [Mzv ORI - xnaiorad o
XTua0UJ BYd]V - XNI0A9 .
90-ung ‘9o-Ae] ‘50-3ny 026 SISSTH - Xusoyq eydry ales
L0-KeIA *90-daS 0T6 6¥0STH SWIOH] BSSIAl S,XO9[IA | 7S
‘90-unf ‘90-AB ‘50-dds ‘s0-3ny .
90-°2d 026 T9STIH jooyos &4 Surwoy| 1§
‘90-AON ‘90-190 ‘90-d3S ‘90-3nV
STIUOJA] IIAIIG apo) J_dquinN oureN J0pudA
. JI0pUdA




Tri-Couhties Regional Center

Client Trust Spend Down Disbursments

6631418

Fiscal Years 2005-06 and 2006-07

$586.00

Attachment D

D-1

1 11695

2 7894213 - 216937 $500.00
3 7894213 223301 $200.00
4 6504443 224315 $2,300.00
5 6608753 189202 $1,000.00
6 6633403 218585 $814.60
7 6606541 187484 $2,273.57.
8 6606541 187984 $2,000.00
9 6606541 199043 $500.00
10 6606541 199044 $1,690.02
11 6606541 11787 $1,200.00
12 6606541 204393 ~$1,000.00
13 6606541 206134 $1,000.00
14 6606541 209655 $1,344.72
15 6606541 215400 - $1,000.00
16 6606541 220485 $2,200.00
17 6603176 224423 $5,000.00
18 7518764 186858 $300.00
19 7518764 189346 $300.00
20 7518764 196779 $250.00
21 7518764 198689 $300.00
22 7518764 201428 $350.00°
23 7518764 216818 $500.00
24 6020366 218408 $100.00
25 6699532 209725 - $300.00
26 6699532 221184 $1,000.00
27 6688905 222243 $1,500.00
28 6688906 222244 $1,500.00
29 6601367 193384 $160.00
30 6601123 192247 $2,500.00
31 6601123 192248 $1,600.00
32 6601123 11715 $600.00
33 6601123 212834 . $400.00
34 6601123 212835 © $500.00



Tri-Counties Regional Center
Client Trust Spend Down Disbursments
Fiscal Years 2005-06 and 2006-07

Attachment' D

6601123 215860 $300.00
36 6601123 218752 $400.00
37 6601123 221222 $500.00
38 6701868 195778 $750.00
39 6630678 197443 $720.00
40 6630678 205432 $1,260.00
41 6630678 219671 $530.00
42 6630678 222835 - $500.00
43 6601071 190874 $549.40
44 6601071 217121 $150.00
45 6637329 188190 $124.80
46 6637329 210936 - $325.90
47 6637329 217428 - $252.06




APPENDIX A

TRI-COUNTIES REGIONAL CENTER
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TO AUDIT FINDINGS




Tri-Counties Regional Center

520 East Montecito Street

: Serving
B¥ | Santa Barbara, CA 93103 : : San Luis Obispo
T/ 8003226994 Santa Barbara
" T/ 805.962.7881 v ) .and Ventura
F/ 805.884.7229 ' E @ E ﬂ V E : Counties
www.tri-counties.org - .
April 30,2009 | MAY 6 2009
Ed Yan

Chief, Regional Center Audits AU DIT B RAN CH
Department of Developmental Services -

1600 Ninth Street
‘Sacramento, CA 95814

RE: DDS AUDIT OF TRI-COUNTIES REGIONAL CENTER FY 2005-06 THROUGH
FY 2006 07

De‘a.r Ed

Tn Countles Reglonal Center (TCRC) herew1th SmeltS its response to the Department's Fiscal

as follows ‘ . *; ‘‘‘‘‘‘‘‘ :

FINDING 1: L :
Over/Under—Stated Claims: A detail review of the TCRC's Operational Indicator reports
revealed 44 instances in which TCRC over or under claimed expenses to the State. These
payments were either due to duplicate payments or overlapping authorizations. The total
O_V_erpayment was $44,073.62 and the total underpayment was $1,439.035.

RESPONSE

‘ momtormg the Operatlonal Indlcator reports on a monthly ba51s to detect and correct over or
underpayments. :

FINDING 2: :

Deceased Consumers Files — Servzces Clazmed for Deceased Consumers: The review of the
deceased consumer files identified four instances where TCRC paid four vendors for services
after the date of death of the consumers. The total amount of overpayments was $2 387.67.

ENHANCING THE Q-UALITY OF LIFE FOR PERSONS WITH DEVELOPMENTAL DISABILITIES \.{.-\,c’;



* Letter to'Ed Yan, DDS

April 30, 2009
Page2 of 5 °

RESPONSE:

TCRC’s POS department had been running a query to identify cases that were closed to ensure
that the POS authorization had been canceled. The report showed the date the case was closed —
which in the case of death can be several months after the fact.

- A new query has been created to pick up the actual date of death. This query will now be used to

ensure cancellations of authoriZations for deceased persons have been completed.

Of the items found during the audit, there is one outstanding item." We are attemptmg to work
out a repayment plan with the vendor involved.

FINDING 3: '
Use of State Funds: The review of TCRC’s Donations account revealed that TCRC donated

81,000 of State funds to its Donations account for the purpose of training consumers on starting
their own business.

RESPONSE: TCRC made this donation out of its Operations account to support a joint project -

“with Area Board IX. TCRC was the fiscal agent. The intent of this project was to support

individuals with developmental-disabilities to create and operate viable businesses that give the
individual who owns and operates them a source of income, and more control over their life.
TCRC has made donations to other non-profit organizations in the past for other purposes Wthh
we believe were consistent with our mission and contract with DDS.

Although we are in disagreement with the auditors’ recommendation, TCRC will reimburse to
DDS the $1,000 and when future requests for assistance are received, they w1ll be funded out of
the POS budget, consistent with regulatlons and the IPP.

: FINDING 4

,, _' account when GTE merged with another- telephone company, however TCRC did not request a
s refund of its securzty deposzt of $5‘24 ’] 7. o : '

- RESPONSE The security dep051t referred to in the ﬁndmg has been on the TCRC books for

many years, we believe prior to the hire dates of the current Controller and CFO. Given the date
the deposit was originally made, TCRC no longer has records to indicate source documentation.
In addition, since the company no longer exists, TCRC is unable to pursue a refund. Therefore,
we will work with the DDS auditors to appropriate remove this entry. In the future, TCRC will

ensure that security deposits are monitored and promptly collected, with documentation for the
original deposit and attempts at collection.

;.11/2



Letter to Ed Yan, DDS
Apnil 30, 2009
Page 3 of 5

FINDING S: '
Service Coordinator Caseload Survey — Vacant Positions: The review of the Service
Coordinator Caseload Survey revealed that TCRC included in its survey, six positions that were .

vacant for more than 60 days and three new posztzons establzshed within 60 days of the reportzng '
month :

RESPONSE:

- During our investigation of this finding, it was discovered that 2 service coordinators (SCs) in
FY 2005/06 aid 1 SC in FY 2006/07 who terminated more than 60 days prior to December 1%
were included in the ratios. Additionally, it was discovered that 3.6 new SG positions were
included in the FY 2006/07 survey that were established since December 1, 2006. We were
unable to confirm whether similar established positions were included in the F'Y 2005/06 report.

TCRC’s Human Resources Director produced the survey in 2006. When he left TCRC, the CFO
completed the survey in 2007. There were changes in the instructions based on changes in the
Lanterman Act that impacted the 2006 survey, however, it appears they may not have been
interpreted properly Slnce the 2007 survey was based on TCRC’s procedure used in 2006 both

caseload Iat_l(;)_S_ was met as open posmons_ were filled and not left vacant

TCRC has since changed its process for completing the caseload ratio survey and has made
improvements in the supporting documentation.

* FINDING 6:
Missing Invoices and Attendance Documentation: A total sample of 79 Residential,

Transportation and Day Program vendor files revealed that TCRC reimbursed 61 vendors for
services .prov.ided to consumers without monthly invoices and/or attendance documentation.

. - RESPONSE e . L S

Per the audltors of the 61 vendors noted 55 were found to have no paper invoice and 6 were

'lIlVOICC

For the e]ectronic invoices, the attendance information and invoice is up-loaded into our system.
There are no paper invoices received. The majority of vendors on the auditors’ list shown as
missing invoices are billing electronically. There is a report that can be generated from UFS-
showing the attendance information. Because the report can be quite large it is suggested that
this 1nformat10n be viewed on line. Instruc’uons were given to the auditors on how to access this
report : :

For the paper invoices, due to the fact that we changed from filing invoices alphabetically to
ﬁlmg by check run date, many invoices were re-filed. Also, we had several different temporary

%/3



Letter to Ed Yan, DDS
April 30,2009
Page 4 of 5

staff that worked on this project that unfortunately led to a great deal of misfiling. At this point,
TCRC does not have available staff resources to change the filing system back to alpha-order.

FINDING 7:

30-Day Residential Notification: The review of TCRC", 's Residential program vendor ﬁles
revealed agreements with residential facilities that contained a clause which requires consumers
10 give a 30-day written notification when terminating their stay with the vendor. Though no
overlapping authorizations or over claimed amounts were found, this clause may result in TCRC

paying for the full board and care to the reszdentzal facilities when a consumer vacates a facility
prior to a 30-day notification.

RESPONSE: . ' ‘ ‘
TCRCis supposed to give 30 days notice to residential prov1ders per Title 17, Secnon 56718.
- Once notice is given, then providers are aware that payment will not be provided beyond the

termination date. TCRC will review the language in its contract with residential providers to
ensure it is consistent with the intent of Title 17. .

FINDING 8:

management disbursements revealed that TCRC a’zd not have recezpts to support 47 checks that
were issued to vendors for the spending down of consumer funds. Without support receipts, .
there is no evidence to ensure that the disbursements from the client trust funds are appropriate.

RESPONSE: |
The 47 checks noted above were issued to 18 consumers. It has been difficult keeping up with

the workload in the Client Trust area, given limited staff resources and Trust caseload ratios of
1: 600 Therefore 1n August of 2008 TCRC outsourced its Client Trust division to Trust

. FIN])ING 9: S S '

Personal and Incidental (P&I) F unids. Used fo. Relzeve Loans The review of Tt CRC s policies
and procedures for the disbursement of Personal and Incidental (P&1) funds revealed eight
consumers’ P&I funds were used to settle outstanding board and care loans. These loans were
established by TCRC while the consumers waited for their application approval for benefits ﬁ'om
Social Security and for TCRC to assume the responsibilities as the representative payee for the
consumers. The SSI benefit is deszgnated for the consumers’ personal expenses and residential
board and care services. The consumers’ P&I portion of SSI benefits is intended for their own
personal use and should not be used to relieve any outstanding board and care loans.

\75( 4



Letter to Ed Yan, DDS
April 30, 2009
Page 5 of 5

RESPONSE: :

TCRC believed its policy on using P&I funds for Board & Care loans was, in compliance with
regulations and best practices. TCRC is in agreement with the findings and understands why this
practice should change. In August of 2008, TCRC outsourced its Client Trust division to Trust * .

Management Services in Sacramento. TCRC will work with TMS to ensure they do not use P&I
funds to relieve loans for board and care expenses.

~ We appreciate your staff's efforts and suggestions in improving internal controls and accounting
processes at TCRC. If you or your staff needs additional information, please contact me at (805)

'884-7292. o _

Sincefely,

o (O

Loma Owens

Chief Financial Officer

e O’r_nar Noorzad, Ph.D., Executive Director . . = .
Phil Stucky, Controller Lo
Leslie Burton, POS Manager '
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