 TRI-COUNTIES REGIONAL CENTER

TCADD Board Meeting 

DATE:   February 4, 2011

MINUTES

TCADD President:  Bob Cobbs In Attendance:  Charles Devlin, Nancy Kavin, Steven Kresco, Robin Rosso, Michael Kaszycki, Rachel Huff, Julie Kahn, Cathy Farrar, Omar Noorzad, Michael Nagel, Lorna Owens, Frank Bush, Pat Forgey, Shanti Nadiminti, Mani Gaur

Guest:  Jen Hurst    Public: Shirley Dove, Shella DuMong, Margie Oppel, PAA

	ITEM
	DISCUSSION 
	TASK
	 RESPONSIBLE

PARTY

DUE DATE

	· Call to Order
	Meeting called to order at 6:04, by Bob Cobbs, TCADD Board President.
	
	

	· Public Input

	Jen Hurst, TCRC stakeholder and Board applicant, was introduced to the Board at large.  Ms. Hurst addressed the Board, offering insight to her qualifications and desire to serve as a member of the TCADD Board.  


	
	

	· Business Meeting

Consent Calendar


	The consent calendar was reviewed.  A motion was made to accept the consent calendar.  M/S/C 
	
	

	· Public Comment
	Shiley Dove, TCRC stakeholder and parent of person served, briefly addressed the Board. 
	
	

	· Action Items:
1)TCADD Service Policy 5101 – General Philosophy and Standards 

2)TCADD Service Policy 6301 – Attendance by Persons Served and Family Members at Conferences
3)TCADD Board Resolution to Select New Flexible Spending Account Provider for TCRC Employees
	Frank Bush presented the following action items to the TCADD Board:

1) TCADD Service Policy 5101 – General Philosophy and Standards 

2) Revised draft of the TCADD Service Policy 6301 – Attendance by Persons Served and Family Members at Conferences  
A motion was made to approve the changes in the TCADD Service Policies, as presented.  M/S/C

Michael Nagel, Director of Human Resources, presented  TCADD Board Resolution to Select New Flexible Spending Account Provider for TCRC Employees 

After discussion, a motion was made to accept the resolution, as presented.  M/S/C
	
	

	
	
	
	

	· Executive Director Report 

Omar Noorzad, PhD

	Dr. Omar Noorzad, Executive Director, distributed the Executive Director’s Report to the TCADD Board for February. 2011.  The State of California is facing a $25 billion deficit; reductions $12.5 billion; cuts to Health and Human Services were particularly severe. In response, the Governor has proposed $1,7 billion in new cuts to Health and Human Services; certain taxes have been extended for about another five years, which will contribute about $8 billion,  HHS cuts include $750 million to DDS and about $725 million in cuts have been slated for IHSS.  

Service providers have also received a cap on administrative costs; new versions of TBL are being received by regional centers on a daily basis.  The ARCA Executive Committee has scheduled an in-depth review of the new TBL language. 

LAO reported that means-testing has been recommended, in addition to expanding family cost-share participation. POS standards are expected.   

The Board concedes that changes to the system are imminent, and the best course of action is to participate in the conversation with the State about outcomes.  

Dominic Namnath, Chief Information Officer, addressed the Board, advising that white pages of service providers has been added.  The site can be translated into any one of 38 languages.  TCRC has added three mailing lists, and has plans to add many more.   A new feedback mechanism has been added to allow stakeholders to submit comments.  Additional staff have been trained to upload items to the website, enhancing TCRC’s ability to stay current.  TCRC will eventually provide wide-scale electronic distribution of the Tri-Line.

After discussion, Michael Kaszycki, TCADD Board member, made a motion to add letters of appreciation to the folders of staff members, expressing the Board’s gratitude for their continued hard work and innovation on behalf of the people served by TCRC.  M/S/C

Board members also received their Annual Conflict of Interest Statements to sign and return, as well as a November Legislative Report from Charles Devlin, and a list of current legislators who serve TCRC’s stakeholders. 


	Board letters for TCRC staff files


	Bob Cobbs

	· Management Report 

Lorna Owens, CFO
	Lorna Owens, CFO, presented her February, 2011, report to the TCADD Board.  Ms. Owens reported the following information:

· The POS budget (non-CPP) for FY 10/11 remains at $178.7 million, per the first allocation from DDS.

· The monthly projection for FY 10/11 estimates POS annual expenditures to be between $187.9 and $189.1 million, including continued savings from the FY 09/10 Trailer Bill initiatives and the additional 1.25% payment reduction effective July 1, 2010.  

· There is a funding shortfall of about $9.1 to $10.4 million, approximately $2.0 to $2.6 million less than the original projection due to actual trends less than projected and reductions in the new programs and growth forecasts.  Net of the anticipated B-2 allocation, the projected deficit is $1.6 to $2.9 million.

· TCRC was allocated $301,742 for the Prevention Program in FY 10/11.

· TCRC has expended $89.8 million during FY 10/11 in non-CPP POS through December with average monthly POS costs of approximately $15 million.

· Cost savings measures in Operations will continue in FY 10/11 due to a budget reduction in the amount of approximately $500,000.


	
	

	· Next Committee Meetings
	· Vendor Advisory – Thursday,  March 3, 2011 (C Devlin / J White, Co-Chairs)

· Services and Supports – Tuesday,  March 15, 2011 (J Kahn, Chair)

· Government and Community Relations – Thursday, March 10, 2011  (M Gaur, Chair)

· Board Development – Tuesday, March 15, 2011 (R Rosso, Chair)

· Administrative – Tuesday, March 15, 2011 (S Nadiminti, Chair)

· People’s Advisory – Thursday, March 16, 2011 (C Farrar / S Bremer, Co-Chairs)

· Executive – Tuesday, March 15, 2011 (B Cobbs, Chair)
	
	

	· Adjournment 
	Meeting was adjourned at 7:11pm.
	
	


NEXT MEETING:  9:00am, Saturday, March 12, 2011

TCRC Annex – 505 E Montecito, Santa Barbara
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