 TRI-COUNTIES REGIONAL CENTER

TCADD Board Meeting 

DATE:   March 12, 2011

MINUTES

TCADD President:  Bob Cobbs In Attendance:  Charles Devlin, Nancy Kavin, Steven Kresco, Robin Rosso, Michael Kaszycki, Rachel Huff, Julie Kahn, Cathy Farrar, Omar Noorzad, Michael Nagel, Lorna Owens, Frank Bush, Pat Forgey, Shanti Nadiminti, Mani Gaur

	ITEM
	DISCUSSION 
	TASK
	 RESPONSIBLE

PARTY

DUE DATE

	· Call to Order
	Meeting called to order at 9:06am, by Bob Cobbs, TCADD Board President.
	
	

	· Public Input and Announcements

	There was no public input.  Steven Kresco, TCADD Board member, updated the Board about recent legislative visits, as well as plans for future advocacy efforts that have been planned.  Steven Kresco and Michael Kaszycki will work with TCRC staff to create a one-page profile to be used during legislative visits.

	One-page profile targeting information of interest to legislators
	Steven Kresco
Michael Kaszycki

Cathy Berry

	· Business Meeting

Consent Calendar


	The consent calendar was reviewed.  A motion was made to accept the consent calendar.  M/S/C 
	
	

	· Public Comment
	There was no public comment.
	
	

	· Action Items:

	The FY 09/10 Financial Statement was presented to the Board by Ron Kulek, CPA from Windes, McClaughry.  The information was presented, in depth, to the TCADD Audit Committee.  

· Income Statement - $212 million this year, with a decrease in TCRC’s interest income because interest rates are down, and the State is not forwarding funds as quickly as they have in years past.  Expenses, program services and administrative services = 97% program and 3% administrative costs. 
· Purchase of services $188 million equal over 88% of the total expenses.
· Personnel services (salaries, benefits) and POS are almost entire budget =  97% of total budget.
· Main budget liabilities are payables to vendors.
· Borrowed on our line of credit – TCRC has not had to access these funds in most prior years.
· Windes & McClaughry does independent fiscal audit of TCRC every year. DDS comes to TCRC every other year, but they do review the fiscal information every year; DDS has full access to auditors’ information at all times.
· FY 10/11 TBL demands that auditing firm must be changed every five years.
· Board members reviewed the entire report, asked questions, and discussed findings.
· The audit report was unqualified, with no material weaknesses, significant deficiencies, or noncompliance to material.   TCRC is qualified as a low-risk auditee.
· Audit report is a public document, and may be shared with legislators or other stakeholders to demonstrate our fiscal responsibility.
The Board also reviewed the IRS Form 990, during a presentation by Brian Yacker, CPA and Lauren Haverlock, CPA, of the Windes &McClaughry firm:
· The Form 990 is on file in main TCRC office and is accessible to public upon request.
· The IRS requires that draft of the Form is reviewed by the TCADD Board before it is filed with the IRS (the TCADD Audit Committee did review the report and each Board member received a copy of the Form 990 (this complies with IRS requirement).
· TCRC has added three policies to satisfy IRS requirements, Whistleblower Policy, Conflict of Interest Policy, Document Retention and Destruction Policy.
· Form 990 requires procedures be implemented, such as Reasonable Compensation Documentation Procedure, Expense Reimbursement Procedure.  TCRC has instituted these policies. 
· TCRC’s Form 990 paints an “optimal picture” of the organization for the IRS with no red flags;  from the IRS perspective, as well as the legal perspective (the California Attorney General and California Secretary of State), TCRC is compliant in all areas.
A motion was made to accept and approve the financial report for submission to the Department of Developmental Services, as well as the IRS Form 990, as presented.

	Lorna Owens, CFO, will provide copies of audit for TCADD Board members to use during legislative visits


	Cathy will include copies of the report in Board legislative packets



	· Executive Director Report 

Omar Noorzad, PhD

	Dr. Omar Noorzad, Executive Director, distributed the Executive Director’s Report to the TCADD Board and advised them that things in Sacramento are changing rapidly, almost moment to moment

· $750 million budget reductions that were originally proposed were reduced; Dr Noorzad attributes this in large part to the stakeholders who testified;  actual reductions will now total $420 million.
· $174 million to be realized from new statewide service standards, and an $8 million reduction to Prevention Program; these are two areas that must be monitored closely, and are of the greatest concern to regional centers and the people we serve.
· DDS has surveyed stakeholders, and will conduct workgroups with members from throughout the state to develop standards, and will use the information to present to the legislature; the state legislature will hold hearings before they develop the final version of the new statewide service standards.
· The legislature wants to be more prescriptive in the nature and types of services that regional centers will be allowed to offer in the future.
· New allocation methodology proposes using statewide average of per capita costs to obtain purchase of services; new TBL language does include using best practices in the equation, as well; the results that will determine the new standards.  
· Regional centers were doubling their total budget once every seven years, due to increased per capita costs, moving people into the community from the developmental centers, a large increase in residents moving to California who qualify for services.  The demands on the state’s budget were not sustainable, and have resulted in the desire of the legislature to rework the developmental disability system. 

Dr Noorzad also advised the Board that TCRC is contacting several banks to ensure that we have a line of credit in place in the event of a budget impasse in  May, 2011.


	
	

	· Management Report 

Lorna Owens, CFO
	Lorna Owens, CFO, distributed copies of the financial report for March 2011, to the TCADD Board.  Ms. Owens reported the following information:
· The POS budget (non-CPP) for FY 10/11 was increased to $182.3 million, per the second allocation (B-2) received from DDS in mid-February.  TCRC was expecting a growth allocation for POS of approximately $7.5 million however $3.8 was received, in addition to a reduction of $213,036 for case transfers out.  TCRC anticipates further POS funding in the B-3 allocation before the end of the fiscal year.  A second allocation was also received in mid-February for the Prevention Program of $312,868.  This amount was more than estimated and brings the total for the program to $614,610 for FY 10/11.
· Given the B-2 funding received, there is a funding shortfall of about $4.7 to $6.0 million. This is approximately $772,000 to $872,000 less than last month’s projection due to actual trends less than projected and reductions in the new programs and growth forecasts.  
· Cost saving measures in Operations that have been in place for several years are continuing in FY 10/11 as well as several position freezes due to a reduction in OPS funding of approximately $500,000.


	
	

	· Housing Report
	Marc Belfortti, Director of the Tri-Counties Community Housing Corporation, provided the TCADD Board with a written report and an update about recent activities in the TCCHC.  

· The TCCHC has retained Windes, McClaughry to act as their independent auditor.

· A new housing acquisition has been purchased in Thousand Oaks.

· TCCHC would like to invite Assemblymember Strickland to visit the newest house, meet the residents, and discuss a comparison of costs for non-residential housing, compared to the housing that TCCHC is able to provide; in the future, legislators in other counties will be invited to visit their local TCCHC housing options
· TCCHC and the Family Resource Center are planning a presentation about housing options to be held in Simi Valley in the near future.  Meeting information will be forwarded to the Board members, and will be posted on the TCRC website, as well. 

	TCADD Board asked that TCCHC provide a one-page profile to be included in legislative packets

Obtain meeting information to send to Board members
	Cathy will distribute

	· Announcements
	· Jen Hurst, Board applicant, withdrew her application as a result of a conflict of interest (her employer has a courtesy vendorization with TCRC)

· Nancy Kavin announced that Board members will be asked to nominate their choices for TCADD Board officers during the month of April.  The final slate of officers will be announced at the TCADD Board meeting in May, and new officers will be installed at the June Board meeting. 
	Add to May Board agenda
	

	· Next Committee Meetings
	· Vendor Advisory – Thursday,  May 5, 2011 (C Devlin / J White, Co-Chairs)

· Services and Supports – Tuesday,  May 17, 2011 (J Kahn, Chair)

· Government and Community Relations – Thursday, May 12, 2011  (M Gaur, Chair)

· Board Development – Tuesday, May 17, 2011 (R Rosso, Chair)

· Administrative – Tuesday, May 17, 2011 (S Nadiminti, Chair)

· People’s Advisory – Thursday, May 18, 2011 (C Farrar / S Bremer, Co-Chairs)

· Executive – Tuesday, March 17, 2011 (B Cobbs, Chair)
	
	

	· Adjournment 
	Meeting was adjourned at 7:11pm.
	
	


NEXT MEETING:  6:00pm, Friday, May 11, 2011

NEXT BOARD RETREAT:  9:00am, Saturday, May 12, 2011

TCRC Annex – 505 E Montecito, Santa Barbara
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