 TRI-COUNTIES REGIONAL CENTER

TCADD Board Meeting 

DATE:   May 13, 2011

MINUTES

TCADD President:  Bob Cobbs In Attendance:  Charles Devlin, Nancy Kavin, Steven Kresco, Robin Rosso, Michael Kaszycki, Rachel Huff, Julie Kahn, Cathy Farrar, Omar Noorzad, Michael Nagel, Lorna Owens, Frank Bush, Pat Forgey, Shanti Nadiminti, Mani Gaur

	ITEM
	DISCUSSION 
	TASK
	 RESPONSIBLE

PARTY

DUE DATE

	· Call to Order
	Meeting called to order at 6:04pm, by Bob Cobbs, TCADD Board President.
	
	

	· Public Input and Announcements

	A TCRC service coordinator and a representative from SEIU addressed the Board.  They presented a handout regarding legislation that is being supported by SEIU.  They also asked that the PERS employee contribution that is slated to increase by 1% as of July 1, 2011 be delayed to October, 2011.  

	
	

	· Business Meeting

Consent Calendar


	The consent calendar was reviewed.  A motion was made to accept the consent calendar.  M/S/C 
	
	

	· Public Comment
	There was no public comment.
	
	

	· Notice of Action Items:

	Frank Bush, Director of Services and Supports, presented two service policies that have been revised as Action Items that will be voted on at the TCADD Board meeting in June, 2011:

· Service Policy 6201 – Prevention and Prenatal Diagnostic Services
· Service Policy 9101 – Person-Centered Assessment and Planning Services

The Board packets contained copies of the changes proposed to the current policies, listed above. 

Nancy Kavin presented the current slate of TCADD Board nominees, as follows: 

· TCADD Board President – Bob Cobbs

· TCADD Board Vice President – Shanti Nadiminti

· TCADD Board Secretary – Robin Rosso

Michael Kaszycki nominated himself to be included as a nominee for the TCADD Board Secretary.  A nomination was made to close the TCADD Board Officer nominations for FY 11/12.  M/S/C

	
	

	· Action Item
	· Michael Nagel, TCRC Human Resources Director presented a Board Resolution to Approve Flexible Spending Account Plan Modification.  Mr. Nagel advised that this policy was provided to each Board member for their review in the March, 2011, Board packets, as a Notice of Action item.
This new plan affects those employees who wish to participate in the pre-tax medical spending plan offered at TCRC.  A copy of the policy is on file in the Executive Office. 
A motion was made to approve the policy, as presented.  M/S/C

· Casey Hamlin, TCADD Board applicant, was introduced to the Board.   Mr. Hamlin addressed the Board, expressing his desire to serve as a Director on the TCADD Board.   Mr. Hamlin is the father of a woman served by TCRC.  A motion was made to induct Casey Hamlin to the TCADD Board of Directors. M/S/C
	
	

	· Kinetic Flow – 2010 TCRC Services and Support Satisfaction Survey – and – 2010 Autism Survey
	Tanya Landry, Kinetic Flow representative, addressed the Board, providing them with a presentation with the results of the 2010 TCRC Services and Supports Satisfaction Survey.  Ms. Landry noted that the survey is used to support the efforts outlined in the TCRC strategic plan, as well as to support resource allocation and enhance communication between the agency and the people receiving services.  Additionally, she noted that the survey is a legal requirement 

Over 1,100 individuals participated in the survey interviews.  The entire report is on file in the TCRC Executive Office.  Some of the highlights included: 

· TCRC received the highest scores for…

· Q5 – Service Coordinator’s ability to listen (3.80)

· Q47 – Overall Impact of the Regional Center (3.73)

· Q17 – Overall Service Coordinator Rating (3.72)

· TCRC received the lowest scores for…

· Q25 – Information on non-RC-funded services/supports (3.01)

· Q24 – Information on RC-funded services and supports (3.20)

· Q23 – Information to Make Own Decisions (3.28)
Additionally,  Ms. Landry presented the results from the 2010 Autism Survey.  Results included the following:

· 62% received information on IHBS at an orientation meeting

· 91% of families currently receiving IHBS describe progress made on goals as either “some” or “major”.

· 70% of families currently receiving IHBS feel that the number of hours is sufficient.

· 92% of families currently receiving parent-training feel that the number of hours received each week is sufficient.

· Families rated IHBS as 3.86 “Excellent” in terms of effectiveness and feelings of empowerment

Some areas of concern were identified, including:

· Information: Most interested in the definition of autism, related behaviors and symptoms (97%), non-traditional therapies (78%) and traditional therapies (77%).

· 63% would like services and supports they are not already receiving, especially speech, OT and social skills training.

· 45% of families who previously received IHBS feel their child should receive services at this time… lower than 2007, but still high.


	
	

	· Executive Director Report 

Omar Noorzad, PhD

	Dr. Omar Noorzad, Executive Director, distributed the May 2011 Executive Director’s Report to the TCADD Board.   
Several significant issues discussed included: 

· The legislature is still unable to pass the proposed budget.

· Extending tax increases is favored  (1% sales tax, .25% income tax, higher DMV fees) by the electorate  per some polls as a balanced means to resolve the state budget deficit
· $12.5 billion in cuts only solves half of the current budget crisis

· The Governor’s May Revise Budget will be released on Monday, May 16, 2011.  

· The state’s cash flow crisis is a great concern and could  affect payments made to regional centers

· TCRC does not have enough cash to operate for the last two weeks of June 2011.  The funds have been approved by DDS, but the cash has not yet been received.  
· 12 regional centers are without lines of credit, including TCRC 

· TCRC has been denied a line of credit from eight banks

· This may require sending a 30-day notice to vendors of an inability to pay for services if TCRC doesn not receive cash from the state or is able to access a line of credit
· Regional center OPS budgets were significantly impacted  as a result of the DDS proposals t – on budgets that have been extremely stressed for a number of years.
· The regional centers are concerned that they will be unable to assure the health and safety of the people we serve, impacting the Federal monies ($1.74 billion) that come in to the regional center system - almost half of the entire budget due to the severe cuts to the regional center’s operations budget that will result in higher caseload issues and less monitoring of services and supports
	
	

	· Management Report 

Lorna Owens, CFO
	Lorna Owens, CFO, distributed copies of the financial report for March 2011, to the TCADD Board.  Ms. Owens reported the following information:
· The POS budget (non-CPP) for FY 10/11 was increased to $186.4 million, per the third allocation 

· (B-3) received from DDS in early May.  TCRC had previously received a partial growth allocation for POS of $3.8 million.  The additional funding of $4.0 million in the B-3 was slightly more than anticipated.  In addition, funding for CPP placements, deflections and assessments was provided in the B-3 of approximately $2.1 million.  

· The monthly projection for FY 10/11 estimates POS annual expenditures to be between $185.9 and $186.7 million, including continued savings from the FY 09/10 Trailer Bill initiatives and the additional 1.25% payment reduction effective July 1, 2010.  The payment reduction was processed effective October 2010.  The reduction for July through September 2010 will be processed over three months beginning in May.
· For FY 10/11 TCRC has expended $134.8 million in non-CPP POS through March with average monthly POS costs of approximately $15 million.  This reflects about a 0.8% increase over FY 09/10 non-CPP POS expenditures for the same period. 

· Cost saving measures in Operations are continuing this fiscal year due to a reduction in OPS funding of approximately $500,000.  Planning for continued cost savings will occur through the end of the fiscal year in preparation for additional OPS budget reductions in FY 11/12 that TCRC is currently estimating could be for an additional $500K-$1 million
· Additional legislative budget hearings are taking place in Sacramento in the coming weeks.  The local Leadership Project will be activated, allowing people served by TCRC to attend and testify at the hearings. 

The full Financial Report is on file in the Executive Office. 
	
	

	· ARCA Report
	Bob Cobbs, TCADD Board President, advised the TCADD Board that he will attend the next ARCA Board meeting in July 2011. 

	
	

	· Adjournment 
	· Vendor Advisory – Thursday,  June 2, 2011 (C Devlin / J White, Co-Chairs)

· Services and Supports – Tuesday,  June 21, 2011 (J Kahn, Chair)

· Government and Community Relations – Thursday, June 9, 2011  (M Gaur, Chair)

· Board Development – Tuesday, June 21, 2011 (R Rosso, Chair)

· Administrative – Tuesday, June 21, 2011 (S Nadiminti, Chair)

· People’s Advisory – Thursday, June 16, 2011 (C Farrar / S Bremer, Co-Chairs)

· Executive – Tuesday, June 21, 2011 (B Cobbs, Chair)
	
	

	· 
	Meeting was adjourned at 7pm.
	
	


NEXT MEETING:  10:00am, Saturday, June 4, 2011

TCRC – 2401 East Gonzales Road – Suite 100 - Oxnard
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