 TRI-COUNTIES REGIONAL CENTER

TCADD Board Meeting 
DATE:   November 5, 2010
MINUTES

TCADD President:  Bob Cobbs In Attendance:  Charles Devlin, Nancy Kavin, Steven Kresco, Robin Rosso, Michael Kaszycki, Rachel Huff, Julie Kahn, Cathy Farrar, Omar Noorzad, Michael Nagel, Lorna Owens, Frank Bush, Pat Forgey 
Phone:  Mani Gaur  Absent:  Shanti Nadiminti
Guests:  Kathy Reed, TCCHC, Sharon Haggerty, DDS 

Members of the Public:  Fred Jones, Nipomo, CA
	ITEM
	DISCUSSION 
	TASK
	 RESPONSIBLE

PARTY

DUE DATE

	· Call to Order
	Meeting called to order at 10:12am, by Bob Cobbs, TCADD Board President.
	
	

	· Public Input

	No public comment.

	
	

	· Business Meeting
Consent Calendar


	The consent calendar was reviewed.  A motion was made to accept the consent calendar.  M/S/C 
	
	

	· Notice of Action Items:
Changes to TCADD Service 
1)Policy 5101 – General Philosophy and Standards 
2)Policy 6301 – Attendance by Persons Served and Family Members at Conferences
	Frank Bush presented the following action items to the TCADD Board for review:
1) Revised draft of the TCADD Service Policy 5101 – General Philosophy and Standards for final review and approval.  The Board discussed the proposed changes, and decided they would like to have the original language included, in addition to the updated policy language.  Frank Bush will follow the Board’s direction in revising the policy for final approval. 
2) Revised draft of the TCADD Service Policy 6301 – Attendance by Persons Served and Family Members at Conferences  The updated policy reflects the updating of people-first language, as well as the addition of language requiring participants to provide conference materials and information to the Family Resource Centers as part of a “teach-back” effort to disseminate the information more widely.

The policies will be presented as Action Items in February, 2011.

 
	
	

	· Action Items
1) TCADD Board Calendar 2011

2) Service Policy 9201 – Service Coordination

3) TCADD Whistleblower Policy

4) TCADD Procurement Policy

5) TCADD Resolution on New DDS Allocation Methodology
	1) TCADD Board Calendar 2011 – The Committee made a motion to accept the TCADD Board Calendar for 2011.  After discussion, the Board voted to approve the calendar, as presented: M/S/C
2) Service Policy 9201 – Service Coordination – Frank Bush, Director of Services and Supports, presented the updated service policy that includes people-first language, and updated language reflecting TBL changes.  A motion was made to approve the policy as presented:  M/S/C
3) Whistleblower Policy  Lorna Owens, CFO, presented the revised version of the TCADD Whistleblower Policy.  She explained that the recent BSA audit resulted in additional provisions and requirements, expanding the original requirements of the IRS Form 990 requirements, which was the genesis of the policy.  Vendors and contractors were added to the list of parties covered by the Whistleblower Policy.  The portion of the policy that has been updated is included below, with changes or additions in text indicated in red text: 
· Reporting Violations:  TCRC has an open door policy and suggest that board members, directors, officers, employees, vendors/contractors,and other invidviuals share their questions, concerns, suggestions or complaints, or evidence of wrongdoing, with someone within TCRC who can address them proplerly.  For employees, in most cases, n employee’s supervisor is in the best position to address an eare of concern.  However, if an employee is not comfortable speaking with his/her supervisor or the employee is not satisfied with his/her supervisor’s response, he/she is encouraged to speak with someone in the Human Resources Department or anyone in management who he/she is comfortable in approaching.  Supervisors and managers are required to report suspected violations for the Code to TCRC’s Human Resources Director who will facilitate a referral to TCRC’s Ethics Committee or Ehtics Council, who have specific and exclusive responsibility to investigate all reported violations.  For suspected fraud, or when a person is uncomfortable with reporting to the aforementioned people, or following TCRC’s Open Door policy, all employees, including managers and supervisors, should contact the TCRC’s Ethics Committee or Ethics Council Directly.
· The Department of Developmental Services (DDS) has a variety of complaint and appeal processes available to vendors/contractors, agencies, facilities, parents, and consumers.  These include Consumer Rights Complaints: Early Start Complaints, Due Process Requests, and Mediation Conference Requests, Lanterman Act Fair Hearing Requests: Title 17 Complaints; Citizen Complaints and Comments (see Appeals, Complaints & Comments for a complete list).  Each of these complaint and appeal processes has separate and distinct procedures for resolution.  This policy relates only to the Regional Center of Vendor/Contractor Whistleblower complaints as described herein.  The DDS Whistleblower policy is accessible via TCRC’s website at tri-counties.org and DDS’ website at dds.ca.gov.
· Ethics Committee and Ethics Council – TCRC has established an Ethics Committee (for external stakeholders) and an Ethics Council (for employees) to encourage, support and facilitate ethical conduct and decision-making amongst organizations and individuals working on behalf of people with developmental disabilities.  The Ethics Committee and Ethics Council are responsible for investigating and resolving all reported complaints and allegations concerning reported wrongdoing and/or violations fo the Code and, at their discretion, shall advise the Executive Director, the Audit Committee and /or the President of the TCADD Board of Directors.  The Ethics Committee may be accessed through the TCADD Board Vendor Advisory Committee or contact information will be provided by TCRC’s Executive Assistant at (805) 844-7215.  Information on how to contact the Ethics Council will be provided by the TCRC Human Resources Director at (805) 884 – 7217.
The Board also discussed the issue of confidentiality, and how stakeholders would have access to the Ethics Committee.  The Board asked that TCRC expand their information about the Ethics Committee on the TCRC website.
· “…Ethics Committee Chair will facilitate a referral”
A motion was made to accept the policy with the enhancements proposed by the Board.  M/S/C

4) TCADD Procurement Policy – Pat Forgey, Director of Community and Organizational Development, presented the proposed TCADD Procurement Policy.  Charles Devlin, TCADD Board member and Co-Chair of the TCADD Vendor Advisory Committee, advised the Board that the VAC members have thoroughly reviewed and approved the proposed policy.  After review and extensive discussion, the Board proposed one change to the version presented at the Board meeting:

· change contract amount in policy from $500,000 to $450,000
A motion was made to accept the TCADD Procurement Policy, after incorporating the change in contract amount.   M/S/C
5)  TCADD Resolution on New DDS Allocation Methodology -  After discussion, a motion was made to remove the Resolution as an action item for the Board. 
	3)Whistleblower

1) Adding language to the Whistleblower Policy, as directed by the Board
2) Add information about the Ethics Committee to the TCRC website

4) Procurement

1) Change contract amount in policy from $500,000 to $450,000
	Whistleblower

1) Lorna Owens, CFO
2) Mike Nagel, HR Director and Dominic Namnath, CFO

4)Procurement

1) Pat Forgey, Director of Community and Organizational Development

	· Executive Director Report 
Omar Noorzad, PhD

	Dr. Omar Noorzad, Executive Director, provided handouts to the Board members, with updated information regarding the state budget crisis. After discussion, Dr Noorzad asked the Board to provide TCRC with their preference for addressing current budget issues.   The Board discussed having Dr Noorzad request “technical assistance” from DDS, asking them to propose a method of addressing the budget challenges faced by TCRC at this time.  A motion was made to direct Dr Noorzad to contact DDS, requesting technical assistance with regard to the current budget crisis.  M/S/C
	Contact DDS-  Request “technical assistance”

	Dr Omar Noorzad


	· Management Report 

Lorna Owens, CFO
	Lorna Owens, CFO, presented a packet of information to each person in attendance, containing the current Management Report and financial information.   The report is on file in the Executive Office.
	
	

	· Next Committee Meetings
	· Vendor Advisory – Thursday,  November 4, 2010 (C Devlin / J White, Co-Chairs)
· Services and Supports – Tuesday,  November 16, 2010 (J Kahn, Chair)

· Government and Community Relations – Wednesday, November 10, 2010 (M Gaur, Chair)

· Board Development – Tuesday, November 16, 2010 (R Rosso, Chair)

· Administrative – Tuesday, November 16, 2010 (S Nadiminti, Chair)

· People’s Advisory – Wednesday, November 17 , 2010 (C Farrar / S Bremer, Co-Chairs)

· Executive – Tuesday, November 16,  2010 (B Cobbs, Chair)
	
	

	· Adjournment 
	Meeting was adjourned at 12:40pm
	
	


NEXT MEETING:  6:00p.m., Friday, February 4, 2011
TCRC Annex – 505 E Montecito, Santa Barbara
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