
 TRI-COUNTIES REGIONAL CENTER

TCADD Board Meeting 
DATE:   September 10, 2010
MINUTES

TCADD President:  Bob Cobbs In Attendance:  Charles Devlin, Nancy Kavin, Shanti Nadiminti, Mani Gaur, Justine Blevins, Robin Rosso, Michael Kaszycki, Rachel Huff, Julie Kahn, Cathy Farrar. Omar Noorzad, Michael Nagel, Lorna Owens, Frank Bush, Pat Forgey, Steven Graff   Phone:  Steven Kresco
	ITEM
	DISCUSSION 
	TASK
	 RESPONSIBLE

PARTY

DUE DATE

	· Call to Order
	Meeting called to order at 6:10pm, by Bob Cobbs, TCADD Board President.
	
	

	· Public Input

	No members of the public were in attendance at the meeting.

	
	

	· Business Meeting
Consent Calendar


	The consent calendar was reviewed.  A motion was made to accept the consent calendar.  M/S/C  
	
	

	· Notice of Action Item:
Changes to TCADD Service Policy 10601 – Behavior Intervention Services

	Frank Bush, Director of Services and Supports, and Dr. Steven Graff, TCRC Director of Clinical Services addressed the Board regarding the updating of TCADD Service Policy Guidelines.  In addition to updating the policies to reflect changes due to the TBL, the policies will incorporate people-first language.
The Board reviewed a draft of changes to the current TCADD Service Policy 10601 – Behavior Intervention Services.   The policy is being reviewed in conjunction with the comprehensive review of all TCADD policies and procedures.  The Autism Task Force has reviewed the proposed changes, as have the Vendor Advisory Committee, TCRC Service and Support Staff, and other stakeholders.  
The policy will be voted on at the October, 2010 Board meeting.  


	Add to agenda for October Board meeting
	

	· Action Items
	Changes to TCADD Service Policy 9401 - Accessing Other Resources.  The policy changes were accepted by a unanimous vote.
	
	

	· Executive Director Report 
Omar Noorzad, PhD


	Dr. Omar Noorzad, Executive Director, addressed the Board and advised that the current atmosphere in Sacramento is quite complex, as the budget stalemate continues.  
· Budget crisis may continue –even into the new year
· State vendors are experiencing a loss of hundreds  of millions of dollars as a result of the current budget crisis

· State has enough cash on hand to pay obligations to avoid issuing IOUs until the end of October, 2010
· TCRC will spend $350,000 - $375,000 in interest payments if this crisis continues until December.  This is paid out of TCRC’s OPS budget and is NOT reimbursed by the State.  
· Results of the BSA Audit were discussed 

· TCRC and TCADD have whistleblower policy

· TCRC has established “best practices” policy regarding procurement; Director Delgadillo advised that the TCRC procedure may be considered by other regional centers

· TCRC and ARCA have asked attorneys to provide legal opinion regarding the current  budget situation 

· What type of notice is required to give employees, providers, etc, if TCRC does not have enough money to continue operations?  What is legal responsibility – to staff?  RCs must provide service coordination above all?
· Is RC able to pay some providers (those who impact health and safety of persons served), and not pay others (speech therapy, other non-critical services) – temporarily, etc?
· What if TCRC does not access additional credit?

· If we don’t access the line of credit, small service providers will shut down, creating major health and safety issues

· If we do access credit, the associated costs will prohibit TCRC from hiring additional service coordinators and other staff

· OPS budget will be negatively impacted 

· Dr Noorzad asked the Board to advise him regarding the accessing of additional monies through a line of credit if approved by Union Bank.  The Board in general agreed that it is best to continue to access our line of credit despite the interest costs to keep agency and community stable and deal with OPS budget impact once the budget is passed.  
· Are getting partial payments from DDS – federal portion

	
	

	· Management Report 

Phil Stucky, Controller
	Phil Stucky, Controller, provided the following information to the TCADD Board of Directors:
· Adjusted POS check run dates as a result of the current budget crisis.  Vendors have been notified.  This will make the most of our cash on-hand and save on interest; Charles Devlin, VAC Co-Chair, advised the Board that the vendor community understands the rationale
· FY 09/10 POS - current deficit projection of $968,000 - $1.2 million; reviewing situation to determine how why 4th quarter and June expenditures increased
· POS expenses for FY 10/11  –  through claim for July – 1.3% higher in FY 

· 10/11 vs FY 09/10  

· Prevention Program – offset to OPS budget of $450,000 is projected based on allocation from FY 09/10 

· Interest expense projection was $30,000 at beginning of FY – now, projection has changed to $109,000 through October which is more than projected due to budget impasse - but could increase
· Interest expense handouts were distributed to the Board 
· If bank extends line of credit through December, will borrow up to $68 million; currently attempting to obtain an extension or new line of credit in excess of the $31.5 million already being utilized.
	
	

	· ARCA Report
Bob Cobbs, TCADD President

ARCA Representative
	Bob Cobbs, TCADD ARCA representative, provided information about the most recent ARCA BOD meeting. 
·  Michael Kaszycki, TCADD’s new ARCA CAC representative, attended the recent ARCA meetings along with Dr Noorzad and TCADD President, Bob Cobbs. 
· DDS budget was reduced by an additional .65% reduction in regional center  OPS and POS budgets, but is subject to review by the Governor.  This was better than anticipated.
· BSA Audit – probably result in changes in the DDS contract with regional centers, which may include new guidelines that are not currently covered in the contract

· Employment presentation was given; Bob Cobbs suggested that Eileen Ritchie be invited to participate in upcoming TCADD Board training 

· ARCA has requested feedback from the Board:  ARCA Membership Principles (handout provided), and Housing Principles (should housing be segregated according to nature of disability); TCADD members will provide feedback at the October Board meeting

Michael Kaszycki, TCADD ARCA CAC representative gave a report about his recent meeting, which included discussion about the newly mandated Whistleblower Act, and the current budget crisis.  Michael Kaszycki will give an ARCA CAC report at the upcoming PAC meeting, and the October Board meeting. 
	
	

	· Announcements
	Kathy Reed, TCADD Board member, tendered her resignation from the TCADD Board.  DDS advised that her membership in both the TCADD Board and the TCCHC housing committee, constitutes a conflict of interest.  Therefore, Ms. Reed has resigned from TCADD and will remain in her position as chairperson of the TCCHC.  She will provide a Housing Report update at the October TCADD Board meeting.


	
	

	· Next Committee Meetings
	· Vendor Advisory – Thursday,  October 7, 2010 (C Devlin / J White, Co-Chairs)
· Services and Supports – Tuesday,  October 19, 2010 (J Kahn, Chair)

· Government and Community Relations - Thursday, October 14, 2010 (M Gaur, Chair)

· Board Development – Tuesday, October 19, 2010 (R Rosso, Chair)

· Administrative – Tuesday, October 19, 2010 (S Nadiminti, Chair)

· People’s Advisory – Wednesday, October 20 , 2010 (C Farrar / S Bremer, Co-Chairs)

· Executive – Tuesday, October 19,  2010 (B Cobbs, Chair)
	
	

	· Adjournment 
	Meeting was adjourned at 8:15pm. 
	
	


NEXT MEETING:  10:00 a.m., Saturday, October 2, 2010

San Luis Obispo Office 
PAGE  
4
2

